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The project plan is implemented during the execution phase. At this 
point, teams will work on the deliverables to ensure that the project 
meets the necessary requirements. 

Everyone usually gathers for a meeting to mark the official start of 
the project, where teams can get acquainted with each other and 
discuss their roles in the success of the project. Modes of 
communication and project management tools are identified before 
the project plan is executed. 

Learn how kickoff meetings can help you steer your projects toward 
success right from the start. 

In addition, team members familiarize themselves with the 
necessary status meetings and reports that will be conducted 
throughout this phase to collect project metrics. The project 
execution phase is a critical point in a project’s life cycle as it will 
help everyone determine if their efforts will ultimately be fruitful or 
not. 

4. Monitoring and Controlling

The monitoring and controlling phase happens at the same time as 
the execution phase. It’s the job of the project manager to oversee 
operations and make sure that everything is headed in the right 
direction, according to plan. 

Aside from overseeing the project’s performance, project managers 
have to monitor resources, manage risks, head status meetings, and 
reports, etc. If unforeseen issues arise, the project manager may 
have to make adjustments to the plans, as well as the project 
schedule. 

5. Closing

The final phase of the project management life cycle isn’t as simple 
as delivering the output itself. Project managers have to record all 
deliverables, organize documents in a centralized location, and hand 
over the project to the client or the team responsible for overseeing 
its operations during the project closure phase. 
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