L i




Flow Chart : CPC AT A GLANCE =

l‘;urd'lase through GeM (Flow Chart) l.’

Goods and Services =
&
=%

@eﬂmds of Fjrocurement
Advertise Tender Enquiry (ATE)
S

= =
. :
i 3 i
s ] ¥ % L e
H walile ==

| | Limited Tender Enquiry (LTE} -

11 | Earned Money Deposit (END) ' & :

12 | E-Tender 3 _ e &7

13 | Purchase through GeM i - o |
14 | Monitoring Limit and Process of Purchases PR ‘
15 | Implementation of GeM system = s .:fg' : i
16 | Outsourcing of Manpower & Purchase of other available sources - | - @ — 7 j:‘
17 | Qualification for Service Providers : 9 '
18 | Supply of Manpower through GeM Portal 10 1
19 | Annual Requirement Report (ARR) 1o _
20. | Opening of Quotations/Tender : I I }

o



is accountable iu m cﬂldunm murnr mf mmmnqrc« rom
Iment in public procurement. L
‘!'l- procedure to be adopted for the purchase of diverse kind of equipment ami -ﬁm& req
: ;fh ﬂq various users of the university should be in consonance with the wider uﬁdﬂﬂ '~
f . mn in all activities of the university, be it academic, research or extension, Such
E lllll'llbn, should address to the needs and aspirations of the actual users and at the same time
promote building conducive environment much needed for the furtherance of university activities.

related aspects of accounting, record keeping, inventory stock verification, asset registered etc.
need proper attention so as to make the overall store and purchase systems efficient and transparent.
Emphasis should be made on the use of office automation to achieve efficiency and respul'ﬁhumth ¥

functioning, g

S e

mitte H % li:

1. There shall be a central purchase committee mnstltuted by the Hun‘ble V'_clra:qur‘:qn?_r S ‘.v""-'-‘-.-'r'.'!‘t "

b ~(a).+...Amember ot below the Fanks of Director/Professor - - < ‘ Chairritan s
(Nominated by the Hon'ble Vice Cha ncellor) )
(h)  Registrar or his nominee o - Men-'nbe'r 3

{c) Finance officer or his nominee ' - Member 91

(d)  Two faculty members nominated by Hon'ble Vice-Chancellor - Member
(e) Purchase Officer

= Member Secretary
(f) HOD of the identifying department - Special Invitee (if Required)
(g) Indenter (Project Investigator for Project Purchase - Special Invitee (if Required) E

m of at least 50% members including the Chairman will form the Quorum for hddlnﬁln

se Committee meeting.
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2. The RI'TL'HI’ (Member of the purchase committee) should submit the p
Chancellor for constituting the new committee, in the first week of the April.

&

ctions of Central F L

ase Committee Pl

- This committee shall act for purchase of articies in bulk i.e. valuing Rs.20000 and above subject .
to the rules. "

- The requirements of various department received by General/Central Branch shall be
~consolidated and placed before the committee for scruting. The committee will then

recommend for calling quotations or for negotiations (Amazon/Flipkart/etc.) as it may deem it,

In order to expedite supplies or to ensure the quélity ol; gondsﬁme ;nmmltbee shall have the i

' power to allot the supply of articles to any agencies by negotiations i.e. calling :qender or without q

‘3 it, if the circumstances so require, even at higher than the lowest tender rates. Faoece e

L The cm:nmiétee or any member/members authorized by it cell may. Inspect' the article g

‘ supplied and would approve the same. ; ﬁ

;; . In the event of this agreement in the purchase committee the matter will be referred to ‘

I. the Vice-Chancellor for final decision. ]

_ At lll, This committee may also consider other matters relating to purchaser referred to it by .

Rifbas. - the Vice-Chancellor. -
b g

L“' Hon'ble Vice-Chancellor may also appoint other purchase committee/committees when

sary consisting of one or more persons affecting purchase of articles required by the
ocal market or market at other stations irrespective of amount of the Purchases,




Finance Officer to mention grant and grant
of financial approval.
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Vice Chancellor for
Administrative Approval of financial
0. approval.
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* . If the value of product is If the value of the product is below the value of the
below Rs.20000.Q0 Rs.1,00,000 ct is Rs.20000 to

=

The number of iiuppliers should be

mare than three in procurement invited through
through Two-bid ¢ystem. ” : “Advertisément  on
- University website
v
The Quotations/Bid will be

opened inthe meeting of Central

Purchase Committee ({CPC) to

ascertain L-1 bidder

The Registrar will issue Purchase order
to L-1 bidder after pre audit and
Administrative and Financial approval
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Finance Officer to mention grant and grant
of financial approval.

|

Vice Chanccllm: for Administrative
Approval of financial approval.
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| below Rs.25000.00

If the value of the prudu:t"is abave
Rs.25000 and below Rs..SDOOOG

|

v

}

If the value ofthe
product is above
Rs.500000 .

~hase officer /Chairman,
P wummwmw
seaulsite quality, specification

i,

§  and delivery period

* Order will be placed on GeM -

-

The rate will be compared with at least 3
OEMs available on GeM and the order will
be placed by Purchase officer JChairman,
CPC to the seller having lowest rate
meeting requisite quality, specification and
delivery period

¥ -

“The purchase will be done
through online bidding or
reverse auction available on
GeM. Order wall be placed
by Purchase Officer or
Chairman, CPC
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» Furniture for classrooms, Laboratories, ll'hni"lu, "ai'ﬂ: Off
« Electrical Goods & Equipments including Fans, Gen-sets, Inve
= Electronic Gadgets, including water coolers, Refrigerators, Air Co
_ * = Sanitary & Plumbing items, ek
' « Computers & accessories, e
« Office Equipments including Almirahs, Photacopiers, Printers, Scanners, F roje
etc. -
= Books for SLM.
= Answer book used for examinations.
! = Paper, Stationery Items & Office Consumables,
= Printing of Forms and Stationery,
"y : ' = Computer Software, o |
r‘ , * Laboratory EqumtﬂtsM}DfSuEl'ltiﬂc Equipments, UL R 1 i S |
> - '« Laboratory Chemicals, Consumables, (Glass Ware] etc. G : |
‘ “~ = Motor Vehicles etc.
. ; Services:
o | Security Services,
_ i = Sanitation & other Labour Contract servl-ues, :
* « Advertisement Services, . ¢
¢ . = Computerization, Net-working and Automation Services ™ —
s = Hiring of Transport etc. |

g Methods of Procurement
i Following type of methods or procedure are mentions in the manual of U.P. procurement of

1 Opencompetitive bidding/Advertised Tender enquiry (ATE). 3
2 Limited competitive bidding/limited tender enquiry. {LTE) 4
" Situations in which limited competitive bidding can be adopted.

The competent authority certifies that the demand is urgent and any additional m
involved by not procuring through advertised tender enquires justified in view of urgency. ug
should also put on record the nature of the urgency and reasons why procuring could not be
‘;l]ﬂlrll:l'!ldlrn reasons to be recorded Inmlﬂnlhnlummp«tnthl
Mﬂhhwﬁtmmm procure the goods through advertised tender &

l.-nFI ;




Conformity and standardization of Pre-Procurement
For the sake of National Security.

If the nature of procurement is artistic.
If the nature of procurement is as such that confidentiality is important in the procedure.

5. E-Procurement/E-Tender
6. Request for Quotation
i 7. On the spot purchase

he ..
At least 03 firms are required to pass the minimum technical qualification for opening the
r financial bid. Even after inviting the tender once, if less than three firms pass the technical qualifications
’J;  while opening the tender for the second time, then the decision will be taken by the head of the

.1-"'_;;- department regarding the opening of the financial tenders. : A 3

- © 8 Fee for Tender form/determining the price o : ;

Estimated Price of Price of Tender Form .. -

e Commodities  for  that Each original copy Each duplicate copy
b - tenders are invited |

Amount above Rs. 1,00,000 | 2% of the Tender Value | Rounding off 50% of the value |
and up to Rs.10,00,000 rounded off to the nearest of the original to the nearest |
T multiple of Rs 100 from | hundred + local tax as.
i R minimum Rs. 400 to maximum | applicable. :

o Rs. 1500 +ocal tax as e
N : applicable G i
Above than Rs.10,00,000 0.15% of the Tender Value | 50% of the cost of the original |
;" rounded off to the nearest [ COpY rounded off to the
f_.-_‘ multiple of Rs. 100 subject to a nearest multiple of 100 +local |
o maximum amount of Rs. 25000 | Tax as applicable

. +Local Tax as applicable

e

L -._arri'mmnerﬂepﬁit(mﬂ}:

' De Eermini __ufﬁfamﬁtnﬂaneyinxpressed as follows:

Estimated amount ‘of commadity Upto

Earnest money - Rs.1500

add additional amount Rs. 1000 3




using only electronic medium, the tender process will be created by e-tendering system.

If successful tenderer is not able to submit performance security in the given period his earn
“money will be forfeited.

Earnest money without any interest will be returned to all unsuccessful tenderer at its earliest.

E-Tender:

. No change is being made in the rules and procedures in e-procurement/e-tendering
system, but tendering will be done using electronic system only under the existing rules and procedures.
U. P. procurement manual (Procurement of Goods) and other rules related to e-tendering of the above
categories will rgmain applicable in the same way and in place of p:aiper transaction prevailing in these,

vl i

stk mndatorv.tﬁ.advertise tender enquiry, corrigenda thereon and details of bits.awards on

the university website (UPRTOU Portal). Under the e-procurement various action such as e-registration,

e-coding, tender creation, tender publication, tender purchase, submission, e-opinion etc will be done
through electronic means. :

bl Government Order No.-6/2018/256/78-2-2018-42/T/2017 dated 24th April 2018 increasing the
financial limit of tenders to be invited through e-tendering system from Rs.100,000 to Rs. 10,00,000.00
has been arranged. Purchase of goods/services/job-work and material worth more than Rs.1,00,000.00

‘mandatory for inviting tenders for the ongoing contract, under the Government Order dated 23rd
;_&ptember 2018 issued by the Finance Department, the previous rate will remain the same, however it

will not be mandatory to invite tenders up to Rs.10 lakh.
~ GeM (Government electronic Market place) In relation to the Purchase of materials, the

- Government of Uttar Pradesh has given the government order number-5/2016/253 of Micro, Small and

edium Section-28-2-2016-3(S.P.)/2010 dated 01.04.2016 has promulgated the Uttar Pradesh
rocurement of Goods), 2016 In point 10 of paragraph 84 under chapter-8 method of procurement of




promuns contained in the rule 149 of the Government of India-

ining ﬁ“‘:*Ct‘-S for this, the following arrangement has been pmmuﬁaﬁﬂ'ﬁ* --

1 The materials and services which are available on the GeM portal can be purchased through the
GeM portal only. The provisions of Uttar Pradesh Procurement Manual or other relevant
will continue to apply for the materials or services which are not available on GeM.

4 The appropriateness of the Purchase rates will be certified to the departments or Institutions
making the Purchase as above.

Monitoring limit and Process of Purchases-

(Government Order dated 23rd August, 2017) '

a. Purchases upto Rs.25000.00 can be made from any supplier available on the GeM portal who 1
satisfies the required quality, specification and delivery period.

b. The purchases above Rs. 25000.00 and up to Rs. 5,00,000 can be made from such supplier 1
available on GeM portal who is offering the best value item from the available suppliers, subject 4
to the condition that at least price comparison of three such vendors or manufacturers will be
done who satisfies the required quality, specification and delivery period. The tools of online 4
bidding and online reverse auction available on the GeM can also be used b',- the department, if ‘
the :umpetent authority decides in the regard.. ¥

e Purchases above Rs.5 lakhs will n::m‘nr.‘uuls.:lr'.I be made usmg OH|II"IE brddmg or reverse auction
tools from the seller who offers the lowest price satrstwng the requlred quahty specrﬁcamns {
and delivery periods. ity

d. The monitory limit is applicable nnly far the purchases made thmugh GeM In case of purchqse ‘
h‘p any other rnethod the same monitory limit will femain apphcgble o A ,::.- o

e The taxing depﬁrtments are expected to ensure the reawnabIEnESs of the prlcestr\r usmg tﬁe - af'
busmess anat','ucs tools available on the GeM portal, mciudmgahe purchase price.available on {
-the-GeM the final purchase price by the department etc. to ensure the reasonahleness of ttvﬁ"
prices and then only you will place your purchase orders. - : : .!

f. Necessity will not be purchased by dividing it into small pieces.

For the uses of GeM portal it will necessary to authorize the officers by designation to act as {
primary users/Secondary users (Buyers/consignee/DDO) by all the departments or institutions.
: {

In rence impleme on eM em-

(Government Order dated 27th April, 2018) |

Payment is being made for the purchased goods/materials/services only by the drawing and |

disbursing officers working in various offices of the state. Under GeM system, three persons have
important role at a purchase center-buyer, consignee and drawing and disbursing officer. authority. In
these the buyer and the consignee will be the same person but the drawing and disbursing officer is a
different person.

Therefore, only by having at least two registrations relative to each purchase center, 1:he

coverage of GeM in all offices can be considered complete.

Mwusz s
TRETAE



‘As per paragraph of shashnadesh sankhva-ﬂ{:ﬂlﬂ!zofuls-oﬁ-znmsf;-ihﬁ»-no of agencies
nominated by the various departments of the state government for outsourcing manpwer are -

Shreetunfumdmoumfupnescn.rupﬂc etc. these prevalent outsourcing system are ancelled. So
arrangement of manpower outsourcing in all government departments of the state and ubon:llm&g’
he

institution/corporations/undertaking etc. will be done through BID on GeM portal only. Y

Qualification for Service Providers-

The qualifications of the service provider for various se
portal for example- if the estimated price of bid is Rs. crore, the
Rs. 50,000 to Rs. 5,00,000.00 as EMD/FDR. The following are arranged in order of expression-

rvices are predetermined m the GeM
buyers department can dmand from

S.No. Tender Price EMD/FDR amount of Money
1. 05 lack to one crore Between 0.5% to 5%, the buyers department will desde at its
discretion
2. More than One crore 5%

Regarding submission of EMD/FDR as mentioned arrangement in paragraph-4 IT and
Electronics department decision 1/2018/3070/78-2-2018/42 IT,'ZC_‘l?[EZ) dated - 03.01.288 will be

allowed- - 2
There is provision for taking bank guarantee/FDR from 2% to 10% of the L-1 tendertost on the

bid amount of more than 5,00,000.00 on the GeM portal. For example, after selection ofl-1 service
provider, if L-1 exceeds Rs.90,00,000.00, so bank guara ntee/FDR of minimum Rs.1,80,000.00means 2%,
maximum Rs.9,00,000.00 means 10%, can be demanded. The following arrangements havebeen made

] » *f, -

in respect of the above. -
S.No. | ~ . Tender Price (in Rupees) - Bank GuaranteyFDR
: b Tender Price below 1 Crore 2% :
2. Tender Price between 1 Crore to 3 Crore - 5%
3. Tunder Price more than 3 Crore l i 10%

The turnover of the service provider should be minimum 30% or more of the cost ofthe tender.
It is mandatory to have experience of providing staff of same categary in GOV/PSU/GOV Ltdtompany in
last 3 years and to have one work order of 80% of that type of work cost or two work orderssf 50% or 3
work orders of 40%. There is a provision of minimum 4.5% service charge by the service povider. The
concern department will take the decision on how much honorarium will be given to the wokers by any
d_eparl:ment for any voluntary services according to various relevant financial rules and accading to the
minimum wages of Labour Department which should not be lesser than the present wages.

It will be the responsibility of the buyer department for the compliance of Labour catract rules,
weekly, state, maternity leaves etc. and also with the rules like working hours.

The deduction of EPF, €SI and GST etc will be done by in accordance with srvice level
agreement (SLA) by service provider and its compliance will be ascertained by buyers departsent.

At least three firms are required to pass the minimum technical qualification for pening the
financial bid. After the opening of the financial bid if more than once service providers canes to L-1,

o . if»/“/f/
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¥ .
 then the purchate order will be issue to the L-1 firm selected by the system
tools available in the system. Even after inviting the tender ones if less t

using the
han three firm
en the decisions will be t

technical qualifications while opening the tender for the second time th

the head of the department regarding the opening of the financial tenders. i
it takes a minimum of 15 working days to complete the process of purchasing a service from ﬁu

GeM portal. As per the requirements of the service, the concerned departments will ensure that at least

one month before the expiry of ongoing contracts, they will starts the process of manpower service °

purchase on the GeM portal. 50 that there is no disturbance in the government waork. L
i
|

i of Manpower through GeM P I-

.

(Mandate dated December, 07, 2020)
With regards to supply of manpower through GeM portal full transparency should be ‘

maintained by paying special attention to the following points-
(i) The department should identify the gross requirement of its Outsourcing human resources 1

through a single tender through the "Bunch Tender" methods of gem portal, so that the
competent service provider can be selected. ‘

(i) No discount will be given in the EMD.
ically qualified, then Speaking Reasons should

(iii}  !f the Tender of any services provider is not techn
we mentien while rejecting it. And the curiosity of the service provider should also be resolved 1

by giving permissible time to the service provider to present his case. : L e

(iv) The Tenders should not be cancelled technically. o {

- (iv) - In the absence of hard copy of EMD and profile forms,-the-tender of .any._service providers__
should not be technical rejected. : - ' s - i

v) Due to unavoidable situation and without any concrete reason the date should not be extended. .

and execution of the prescribed tender process should be ensured.
allotted manual tender under any circumstances. P

{vij  Service providers should not be
on the service provider *

(vii)  After the tender, the heads of the department should keep 4 control
companies bt e basis of the following points. So that no personnel can be harassed by them. 1

The head of the department will ensure that the presence of the personnel is made available to
the service provider by amail on the next working day of the month ended with in 4 to 6 working days of {
receiving the presence, the service provider must provide there honorarium to the personnel, And PPF |
and ESl etc by 14th day of every month to be deposited by the service providers by the head of the
department within 30 working days in case of delay in payment of Honorarium, penalty may be imposed |

on the service provider as per GeM policy.

Annual Requirement Report (ARR) |
I Every unit of the university shall submit its ARR in the prescribed format Central Purchase |
Committee, to the Central Purchase Committee (CPC), latest by 20™ lanuary of each calendar
year, projecting their requirement for the ensuing financial year in respect of all the
Commodities, This may help the Purchase Committee to frame its annual procurement

programme.

. Similarly, concerned units may submit their ARR (Central Purchase Committee) in res ,ig:t ofthe

12



_-rgtﬂtiple quotaﬁnns, the report nfthe CPCﬂ'louId
stement of all dealers/sellers indicating all taxes, freight, f
(I e. thetntalnost of the purchase).
hmwhom purchases are recommended (L1 vendor).

t_mﬂme is recommended not on the basis of lowest quotation, the re:




